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Meeting Notice

Please join us for a virtual meeting on Thursday, July 28t

on Zoom at 6:00pm to 7:30pm. All are welcome to '
June 27th, 2022

attend as Concord First Partners and members of their

consultant team will present a progress update and be Upcoming Community Outreach Meeting on July 28th

Please join us for our 3rd community meeting via Zoom on Thursday, July 28th from 6:00 pm to 7:30 pm
hosted by Concord First Partners, LLC. This will be an opportunity for attendees to provide input, perspectives

aval Ia b I € to I ISte n to th € commun Ity an d answer and feedback on community and project priorities. All are invited and welcome to attend!
|

guestions. Spanish translation will be available as well.
Meeting Details

We hope to see you there! July 28th, 2022

6:00 PM - 7:30 PM
2o0m

Join the meeting at concordfirstpartners.com

For Spanish audio translation: et the Sveres 1ot o Jok Bty ot
+1 669 444 9171 e el
Meeting ID: 822 1407 0573
Passcode: 699704

and provide your input on our website: Concordfirstpartners.com

st Partners LLC u @Concord_First @ @concordfirstpartners 2



CONCORD FIRST PARTNERS SCHEDULE OF MASTER DEVELOPER

SELECTION/NEGOTIATION

5/24/2022

City Council Hearing

to extend the
Exclusive Agreement
to Negotiate through
1/31/2023

10/26/2021

~ City Council Hearing
for Exclusive
Agreement to
Negotiate

8/21/2021
City Council Hearing
for Master
Developer Selection

e T i e — ]

. —

4/16/2021
City issuance of
SOQ for Master
Developer
Selection

1/31/2023
Deadline for City .. —
Council Hearing —
for Term Sheet



TERM SHEET

CONCEPTUAL
LAND PLAN

TERM SHEET PACKAGE

THE TERM SHEET WILL ESTABLISH
AND CONFIRM PLANNING,
INFRASTRUCTURE, FINANCIAL
FEASIBILITY, COMMUNITY
OUTREACH PROTOCOLS AND KEY
PROJECT ELEMENTS

CFP HAS HELD OVER 80 MEETINGS
WITH THE LRA AND LRA
CONSULTANT TEAM SINCE CFP
SELECTED AS MASTER DEVELOPER
SINCE AUGUST, 2021



TERM SHEET COMPONENTS

e FINANCIAL FEASIBILITY

e CONCORD FIRST LABOR POLICIES AND LOCAL OPPORTUNITIES
e AFFORDABLE HOUSING

e ENVIRONMENTAL PRESERVATION / MITIGATION

e COMMUNITY OUTREACH

e PLANNING AND DEVELOPMENT PROCESS

e LAND CONVEYANCE



CNWS PROJECT PROCESS

DEVELOPMENT AND DISPOSITION AGREEMENT (DDA) — CFP & LRA

ECONOMIC DEVELOPMENT CONVEYANCE AGREEMENT (EDC) — NAVY & LRA



COMMUNITY OUTREACH

MEETING NOTICE

Please join us for our first virtual community meeting on
Thursday, January 27" from 6:00pm to 7:30pm. This will
be the first of a series of ongoing meetings hosted by the
Master Developer team, Concord First Partners, LLC and
will be an opportunity for community residents and
stakeholders to share their thoughts and provide valued

input, comments and perspectives as pertains to the

Concord Naval Weapons Station Project. All are invited

and welcome to attend.

Come Jin s A8 Provide yoor Inpet 8€ ser website!

.......

MEETING NOTICE

Please join us for an in-person community wide meeting
on Thursday, March 3™ at the Concord Senior Center
from 6:00pm to 7:30pm. All are welcome to attend as
Concord First Partners and members of their consultant
team will present a progress update and be available to
listen to the community and answer questions. Spanish
translation will be available as well.

We hope to see you there!

Come juin o ond prvwide yor inpet o4 Sut wabiitve!
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Meeting Details
Date 9

OVER 100 MEETINGS WITH STAKEHOLDER INDIVIDUALS AND GROUPS IN OUR FIRST YEAR 7



COMMUNITY OUTREACH OVERVIEW

e TWO COMMUNITY-WIDE OUTREACH MEETINGS

* 1/27/22 - INTRODUCTION TO CONCORD FIRST PARTNERS

* 3/3/22 - VISION FOR CONCORD NAVAL WEAPONS STATION

CONCORD FIRST PARTNERS” WEBSITE: www.concordfirstpartners.com

SOCIAL MEDIA:
n Concord First Partners LLC
@ @Concordfirstpartners

u @Concord_first
LOCAL PERIODICALS: THE CONCORD CLAYTON PIONEER

DIRECT ENGAGEMENT FOR BROADER COMMUNITY INPUT



COMMUNITY PRIORITIES

FEEDBACK FROM COMMUNITY OUTREACH MEETINGS

. AFFORDABLE HOUSING

. LOCAL JOBS/EMPLOYMENT

. NEIGHBORHOOD COMPATIBILITY — LAND USE / INTENSITY
. COMMUNITY OUTREACH/INCLUSION

. COMMUNITY SAFETY
. ENVIRONMENT / OPEN SPACE / RECREATION




i DIABLO CREEK
g GOLF COURSE

COMMUNITY PRIORITIES
FEEDBACK FROM ADDITIONAL STAKEHOLDER OUTREACH

BUSINESS AND TOURISM - SHARING PUBLIC INPUT
LOCAL JOBS/EMPLOYMENT — FOCUS ON CONCORD RESIDENTS

RECREATION — FOCUS ON BICYCLE / WALKING TRAILS
EDUCATION — FOCUS ON YOUTH AND VOCATIONAL PROGRAMS

. AFFORDABLE HOUSING — FOCUS ON DIVERSIFICATION

GREATER

CONCORD

CHAMBER of COMMERCE
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A %/ and adjacent park , Elelana ke Transit Oriented Districts Conservation, Open Space and
B \orth Concord TOD Core  Recreation Lam.:is
B North Concord TOD Conservation Open Space
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BAY AREA HOK TRANSIT-ORIENTED DISTRICTS
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Gataway Ploza

Sequoia Station MlIIbrae Serra Statlon
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INNOVATION DISTRICT: STAGE 1

Innovation District

L n

Balance between smaller, flex spaces,
Large scale manufacturing space logistics and heavy industrial spaces.

y Z. i 1 M o r ! -

Open space as critical asset —public realm to Mix of users, building types, and activities
connect and share ideas. to catalyze district

16
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INNOVATION DISTRICT

17



CAMPUS DISTRICT

Campus District e

\ .
.\ '
-

, . : ~ Campus Quad as a gathering space to
|V|IX of uses, mcludmg academlc and offlce bmldmgs share ideas and knowledge

Provide Housing for
24/7 vibrancy

Research Labs Provide Cultural Facilities

18
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CAMPUS DISTRICT
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VILLAGE NEIGHBORRHOODS

Village , = S
Neighborhoods Unique district character that
complements established Concord
, neighborhoods
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A variety of housing densities and types will e . =
accommodate a wide range of household sizes and Variety of neighborhood parks and
incomes pocket parks
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VILLAGE NEIGHBORRHOODS

21



WORLD CLASS TRANSIT ORIENTED DISTRICTS

TOD o
District
®
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Spring District, Bellevue, WA



TRANSIT ORIENTED DEVELOPMENT TRENDS

Integrate active

Shift to mixed use Reduced parking Mix of housing

G S




ADDITIONAL COMMUNITY FEEDBACK:
TOD DISTRICT

MASSING:

* 4+ STORIES IN 1-2 BUILDINGS CLOSEST TO BART STATION
e 2-3 STORIES FOR REMAINDER

LAND USE PREFERENCES:

* MARKET-RATE HOUSING

e RETAIL - FOCUS ON FOOD/ENTERTAINMENT
* COMMERCIAL/OFFICE

* AFFORDABLE HOUSING

* EDUCATION

AFFORDABLE HOUSING & HOMELESS HOUSING:

* AVOID CONCENTRATING AROUND BART, SPREAD THROUGHOUT
PROJECT AND COMMUNITY



TRANSIT ORIENTED DISTRICT IN CONCORD
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THE UNITY COUNCIL
SOCIAL EQUITY DEVELOPMENT CORPORATION

PRESENTED BY CHRIS IGLESIAS, CEO

THE UNITY COUNCIL

www.unitycouncil.org




POVERTY FIGHTING BEAST

More than a dozen lines of business from affordable housing, early childhood
development, to arts & culture preservation.

0<O

Youth Career and Programs for Building Vibrant
Empowerment Financial Multi-Generational Neighborhoods
and Engagement Empowerment Families




THE UNITY COUNCIL AS AN
ANCHOR INSTITUTION

Our Neighborhood
Hub Model
Equitable Economic
Development
+
Intergenerational
Pathway Programs

Local &
Minority
Hiring

Safe &

Vibrant Political
Public Power
Spaces

Anchor
Organization

Thriving Financial
Businesses Investment




Neighborhood Hub Model

Investing in communities,
building resilience and Affordable Housing

Improving health ?JI%';’;‘;L‘;““S’”Q. .. oty

Cultural Events

Transit

Oriented ‘ g Career and Financial
Development Empowerment

Youth " 4 @ Early Childhood
Achievement Development and
Programs * w Education
Safety and NeighborhOOd Access to Healthcare
Ambassadors Services

Nutrition and Access to
Healthy Food

Public Space .
Beautification

Small Business Support

www.unitycouncil.org




EXAMPLES OF OUR SUCCESS:
FRUITVALE TRANSIT VILLAGE

Located in the heart of the vibrant Fruitvale neighborhood, Fruitvale Village is a
mixed-use development that includes prime retail spaces, offices, and apartments.
Fruitvale Village is adjacent to the Fruitvale BART station, the East Bay’s 4th
busiest station and 9th most widely traveled station, and a bustling AC Transit hub, hl e ,'
making the property an internationally renowned Transit-Oriented Development. ' 32 Uk T \A ehsld
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Transit Housing
Community Services
Small Businesses




CENTRALIZED ESSENTIAL SERVICES AND BUSINESSES

« Space to celebrate, share, and preserve nuestra cultura
our culture in the Fruitvale.

> Support for Small Business Owners: TUC’s
Small Business Center provides free resources
and multilingual advising for over 300 local
small businesses

« Affordable Workspace: Below-market-rate office and
meeting space for nonprofits and small businesses to
keep them rooted in the community they serve.




FRUITVALE VILLAGE IS A “MIXED- USE” DEVELOPMENT:
Space Is used by office, retail and residential tenants

The ground floor of Fruitvale Village is home to
locally-owned retail spaces.

The second floor offers Office spaces for
important community resources, organizations,
and is the home to Arise Charter High School.

Finally, 47 one and two-bedroom apartments
offer housing on the third floor. Of the 47 units,
10 are designated as affordable units for
residents earning between 35 - 80% of the Area
Median Income.

hid

»
THE UNITY COUNCIL




AFFORDABLE RATE
HOUSING FOR SENIORS

Las Bougainvilleas Senior
Housing provides 67 one and
two-bedroom apartments to very
low-income seniors who can
maintain independence with our
without assistance. It is subsidized
by the Department of Housing &
Urban Development (HUD) as a
202 PRAC/Section 8 Senior

housing facility. /

Colores and our other Senior
ccess to the Fruitvale-San Antonio

for social activities, classes, and events.
ation is provided to and from the Senior Center
charge.

THE UNITY COUNCIL




A TRANSIT CENTER SERVING THE ENTIRE COMMUNITY

Located a few hundred feet from BART, the Fruitvale neighborhood is home to the largest
Latino/a and Indigenous populations in Oakland. Over 11,000 low-income residents -
immigrants, children, parents, seniors, and small business owners, look to TUC for
resources to achieve economic stability, dignity, and a sense of belonging.

Public Library - The Chavez Branch Spanish
collection is the largest in OPL. Chavez also has
a Chicano collection and a Seed Lending
Library. They have books in Chinese and Arabic.
The branch has 18 computers with internet.

Our De Colores Head Start program uses a play-based
curriculum designed to meet each family where it's at on
the path to school readiness and meeting each child’s full
potential.

'“ e //

THE UNITY COUNCIL




INTERVIEW BY CONCORD FIRST PARTNERS

CHRIS IGLESIAS, CEO
CIGLESIAS@UNITYCOUNCIL.ORG

THE UNITY COUNCIL



VISIT US AT

OUR WEBSITE!

For more information,
guestions, and inquiries,
visit our website at:

concordfirstpartners.com

To submit an inquiry, click
the ‘Contact’ tab in the top
right corner of our home

page
Insert your name, email

address, and enter your
message.

When finished, click the
‘Send Email’ button to
submit your ticket
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We want to hear from you!

Fill out our form to get in touch. We value

your opinions, ideas, and comments,

First Name*

Emall Address*

Message*

VISION TEAM

Last Name*

Phone

PORTFOLIO EVENTS

CONTACT




